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CV: Marcus Austin
	Home 
	01403 754296

	Mobile 
	07973 511045

	Email  
	Marcus@bmob.co.uk

	DoB
	13 Oct 1961

	Status
	Married, two children

	Nationality
	British


33 Devonshire Road
Horsham
West Sussex
RH13 5EF
	Experience Overview
	· Publishing and editorial – 18 years experience at editorial level in Business/ Internet /IT titles, for both B2B and consumer arenas. Plus experience of launching and re-launching titles and building successful teams
· Digital web and mobile – I have 15 years experience as a content manager, web developer, and digital strategist.  I have created websites and communities for various publishers including; creating the mobile strategy for the Guardian Newspaper group which included project managing the AOP 2010 shortlisted m.guardian.co.uk website and the AOP 2010 winning iPhone app.  Creating startups.co.uk the AOP Business website 2003. I also have extensive experience in building online communities from CompuServe in the early ‘90s through to online forums on Internet Retailing
· Managing projects, teams, deadlines, and budgets – I have built and developed websites, mobile sites, mobile apps, and created and managed editorial teams (3-20 people) from scratch and I have always brought in all my projects on-time, and on-budget, and on deadline
· Customer Publishing – Idea generation, client pitches, editorial management of offline and online projects through to complete product

	Jan 2010 –  Present
	Freelance Editor/Mobile Consultant
I currently edit the IBM web site YourBusinessVision and edit and manage my own mobile business consultancy Business Mobile www.bmob.co.uk website while I finish a book for Kogan Page on mobile business.

	July 2009 – Jan 2010
	Editor on BT B2B products – Maternity Cover – Redwood Publishing

I edited two issues of BT Upload magazine, and three BT Upload Innovate ezines as well as doing development work on the restructuring of the BT Insight website for Redwood Publishing. The job entailed editing, creating and commissioning content, liaising with BT Product managers and developing themes that would work across the magazine, website and ezine. The job was a six-month contract covering maternity leave. While I was there the magazine won the 2009 BSME Editor of the Year Customer Magazines (business readership) for Sarah Bale.

	May 2008 –July 2009
	Mobile Product Manager - Guardian Media Group
I was taken on by the Guardian to create a mobile strategy, to get them into the mobile market, and to then build a mobile web site. The work involved liaising with all the stakeholders within the Guardian, creating an editorial and commercial strategy, obtaining funding approval from the stakeholders and Guardian board, and specifying a mobile contract, sourcing and choosing a company to build the mobile site.  I then formed a working group to approve decisions, and project managed the mobile build. The site took just 20 weeks from budget approval, through finding a mobile partner, to final launch. m.guardian.co.uk (http://m.guardian.co.uk/) launched on time, came in under budget, and is exceeding targets (in just five months it had 5+ million page impressions and 400K+ unique users a month), and was turning a profit, it hit it’s end-of-year revenue target after 3 months.  The site, as of Feb 2010, has over 1 million unique users per month, and does 10 million page impressions per month.   

I also implemented and created a strategy for phases 2-3, which includes; new and innovative mobile apps for devices like the iPhone and Android phones as well as mobile transactional services. 

The website and iPhone app are shortlisted multiple times for the 2010 AOP awards.

	March 2005 – May 2008
	Freelance Editor/Writer/Consultant

I wrote and edited seven regular magazines for various contract publishing companies, as well as writing articles for magazines and websites  such as Internet Retailing, Revolution, New Media Age, and Director as well as contributing to several IT websites. In addition I also edited and wrote the 2008 and 2009 Brad guides to the Top 100 UK advertisers, revamped the UK Chambers of Commerce website, and edited BERR/BusinessLink/DTI/Cabinet office No Nonsense guides to Small Business Finance and Finance for Fast Growth businesses, and helped advise BERR on their UK business publications strategy.  
Internet Retailing – I edited the Internet Retailing (www.internetretailing.net) website aimed at FTSE top 200 e-retailers and wrote a twice-weekly e-mail overview of the latest ecommerce news. 

IBM Vision – I commissioned and edited IBM Vision a quarterly magazine for IBM aimed at the owners and MDs of IBM small business sector (500-1000 employee) companies, and designed and produced the Your business Vision microsite  (www.ibm.com/businesscenter/smb/uk/en/vision and  www.yourbusinessvision.co.uk).
IBM ThinkTank and LightBlue – I wrote and edited these bi-monthly e-mail and direct marketing pieces aimed at CIOs and IT directors of medium to large enterprises 
(http://www.ibm.com/businesscenter/smb/uk/en/mmnewsletter). 

ITPro.co.uk – I created the initial ideas and structure for Dennis publishing’s successful ITPro website, and then contributed and blogged on Internet related issues on this b2b website from Dennis Publishing. 

IT Manager/ Expand/ Your Office – Dixon’s Group - I edited and wrote two bi-monthly contract publishing magazines for PC World Business (part of Dixon’s group) aimed at IT managers. Plus created their one-off Your Office consumer magazine aimed at home business users.

Advisor – NatWest – Wrote and edited this quarterly magazine aimed at NatWest’s Independent financial advisors.

Computer Reseller news – Between Dec 2005-June 2008 I produced three pages of reviews of new software and hardware a week for this weekly magazine aimed at the value added reseller community.  

	Aug 2001 – March 2005
	Editorial Director  –  Crimson Publishing

Editor on titles for the UK start-up and growth company sector, and contract publishing development editor across a range of sectors including, business, technology, business-finance and personal-finance.
Jobs included 
· Creating and running Startups.co.uk and making it the most successful independent business information site in the UK. Traffic went from nothing to over 700k page impressions a month, with over 500k users a year and £500k turnover, built on a minimal budget (£20k a year) and small staff (2 full-time). The site won the AOP award for Business site of the year 2003. I have also developed a further two sites mybusiness.co.uk and Growingbusiness.co.uk.
· Developing ideas and pitching to clients – Wins include the DTI contract for the No-nonsense guides to fast growth finance and small business finance. IBM Vision mid-market magazine, Toshiba Wireless and Toshiba small business magazines, First Direct Mortgage magazines, PC World guides to IT for your business. Lloyds-TSB Business Matters and micro-sites for T-Mobile, BT, Sage, Sophos, Orange and Lloyds TSB.

· Re-launching and editing Mortgage Advisor and Home Buyer magazine and taking it from fourth to first place in the market.

	March 2000-May 2001
	Launch Editor Business 2.0 Magazine – Future Publishing

I was launch editor of Business 2.0 UK, the flagship magazine for Future publishing UK and The biggest selling new economy magazine in Europe. 
Business 2.0 was the European English-language version of the very successful US magazine. The magazine was aimed at CEOs and board-level readers in large companies wishing to use the Internet and technology as part of their business strategy. 
The Business 2.0 team consisted of 11 full-time staff and two freelancers producing over 130 pages of editorial content a month. The first six-month ABC for Business 2.0 was 50,839.

	June 1997-March 2000
	Launch Editor Internet Works Magazine – Future Publishing

Recruited to launch and develop Internet Works magazine, Future publishing's first business magazine.  
I took the magazine from a first issue readership of around 15K to a final readership of over 36K making it the largest selling Internet business magazine in the UK. 
For each issue my team of eight staff produced around 120 pages of editorial. In addition we also produced a cover mounted CD and a website, plus occasional cover-mounted booklets.


	Sept 1996-June 1997
	Deputy Editor What Personal Computer (WPC) Magazine - EMAP

Taken on initially as a freelancer to help out on WPC (a 70 plus page monthly consumer computer title) but after two months I was taken on as full-time Deputy Editor. 
During my time at EMAP I edited and commissioned most of the magazine, plus I also looked after the day-to-day running of the five-person team.

	December 1994 - Sept 1996
	Publisher/Owner rage online publications

Established rage online Publications – initially to publish an online lifestyle title rage for the 15-30 age group. rage magazine launched April 2005  was the UK's first music, sport and general lifestyle magazine published exclusively on the Internet. The magazine covered all aspects of youth lifestyle from music, to film, to sport. 
It was the first independent Internet magazine in the UK to attract advertising from major advertisers, including Guinness, Lucozade, Virgin and Our-Price.

During this period - I also launched and built the official Pepsi Network chart show website for Unique; initiated and wrote much of the original Fortune City community portal website concepts, and wrote Internet features for Marketing magazine as well as looking after their website.


	March 1993-March 1996
	Technical Editor, Online manager, Contributing Editor PC Direct – Ziff-Davis UK
Wrote, commissioned and edited the hands-on, buyers guide, and netsurfer sections of PC Direct Ziff's UK small business magazine, which constituted around 30% of the magazine's editorial content. I was also in charge of the running and day-to-day support of the PC Direct CompuServe forum.

I also produced the Yee Hah! Web column for consumer title Computer Life from October '95 to April '96. Yee Hah! was a two-monthly rolling listing of the top ten Internet websites in 24 different categories. I also wrote a 100 page cover-mounted booklet  "the top 1200 sites on the Internet".


	Feb 1992-March 1993
	Technical Editor Personal Computer Magazine – VNU Publishing

Responsible for the commissioning, writing and editing of, the reviews, programming, and Q&A sections of the VNU flagship corporate IT magazine which went out to 120,000 corporate IT readers.


	Sept 1989 – Feb 1992
	Curator of Computing – The Science Museum, Kensington
Responsible, with two other people, for collecting, documenting and researching the UK's computing history. This also involved researching new advances in computing technology, and helping create exhibitions to educate the public in the further understanding and demystification of science and computing.

	Pre 1989
	Jan 1987-Oct 1988 - Computer officer, GMCVS - Greater Manchester Council for Voluntary Services 

Providing technical support and training on all sorts of hardware and software to the voluntary sector in the Greater Manchester area.

Aug 1986-Jan '87 - Programmer, Falcon systems - Manchester 
Produced an Arabic-English word processing program.

Sept 1983-Aug 86 - Programmer, Computastore - Manchester  
I worked with a team of four programmers on a project to build an accounting package for the IBM PC.

	Education
	MSc Microprocessor Engineering and Digital Electronics - UMIST 1988-89

BA Combined Honours (2:2)  – Computer Science and Industrial Management - University of Liverpool 1980-83


	Other
	Full Driving licence

Hobbies: Music


